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Attachment 2

Form Gen, 160 (Rav. B0)

 CITY OF LOS ANGELES
INTER—DEPARTMENTAL,C}QRRESPON DENCE
ey, 203 SR P
TO: Honorable Members Budget & Finance Committg 2 W;«" 5{,,«/\——'
FROM: William R. Mangan, Chief Budget Anaiyst /
Office of the City Attorney

RE: Request to Write Off Outstanding Reserve Fund Advances

It is requested that $277,289.18 in feserve fund advances provided fo this office during the past 5
fiscal years be written off. Of this amount, $264,432.73 is for year-end closing advances. The
Controller is authorized io process reserve funds advances in order to perform the year end
closing without departments returning to Council to request additional appropriations, Listed
below are the advances to our office during the past 5 fiscal ygars due to appropriation shorffalls
in the specified accounts.

Fiscal Year Council File . Date Amount Comments
YEAR END CLOSING ADVANCES ‘ ' .
FY 07-08 §7-0600-588 ... 1 061108 289,46 |Mileage account defictt
FY'(8-09 08-0600-866' Cov | DB/2309 3,680.42 [Mileage actount defict
FY 08-00 08-0860-566 " 0BI23/00 33.79 iLiability Siaims account deficit
FY 0910 0S-D800-S208 10 - | OBMEMO {:  195,579.16 [Salary and mileage account deficits
FY 19-12 14-0600-5158 06/25/12 54,840,687 |Salary account defick

254,432.73

The reserve fund advances became nhecessary only due to the deadlines esiablished by the
Controller's office fo process FMS or FMIS documents that would allow the transfer of funds
between accoundts. Because of the early cut off to process documerits, we were unable ip
transfer funds between the appropriation accounts and encumber them to cover these expenses.

During this same & year petiod, a total of $526,250.84 In general fund appropriations reveried at
year end. This means that the advances were eventually offsef by the reversions and no aciual
deficit resulted fo the City. Therefore, while it was necessary {o increase the appropriation in
mileage and payroll accounts during these fiscal years, there were also general fnd
appropriations that reverted from ofher accounts within our office budget. If we had the
opportunity to transfer the appropriation, the reserve fund advance would not be necessary, The
office is requesting that these advances be offset against the general funds that reveried each
fiscal year and that reserve fund advances to be written off.

In addition to the year-end closing advances, it was also necessary for the Controfler to authorize
charier advances o transfer cash o cover unfunded appropriations authorized from other special
funds. Listed below are the charter advances authorized during the past five fiscal years. It is
also requested that these advances, a total of $12,865.45, be written off.

In moset cases, the year-end reversion report was finalized before adjustments could be made for
either disaliowed costs or over stated expense amounis.



s Fund nos, 51V, 52A, 53H - expenses reporied on the year~end reversion report were

slightly overstated.
«  Fund no. 51 — adjustment due {o disaliowed salary
s Fund no. 15A - general fund expenses were charged to this funding source
Reimbursing
fund Document Number Date Amount Comments
RF ADVANCES FOR UNFUNDED EXPENDITURES

51B JVI2CHARTERADXY 0B/30/09 4,681.70 [FY 07-08 Earmark Clear Foothil
51V JVIZ2CHRTADX12 0B/20/12 0.74 |ARRA-Juslice Assistance Grant
52A JVI2CHRTADX12 DB/25/12 1486 |FY 09 Justice Assisiance Grant
53H JVIZCHRTADX12 06/2812 0.55 |FY 10 Earmark Clear Hollenbeck
GOB Ser 2000A Library
15A JV12CHARTADX 11 08/30/11 8,172.00 |Construction
12,858.45

Attached for your reference are wnte off requests prewousiy submitted for some of these
advances. The prior chair of Budget and Finance Comm[ﬁee did not act on our previous write off

requests.

If you need any additional information, please contact me at {213) 978-8100 or Michiko Reyes at
(213) 878-7020,



Form Gen, 160 (Rev, 80)

CITY OF LOS ANGELES
 INTER-DEPARTMENTAL CORRESPONDENCE

March &, 2009

A

TO: Honorable Budget'& Finarice' Committee

FROM: Michiko M. Reyes, Budget Director
Office of the City Attorney

RE: REQUEST TO WRITE OFF OUTSTANDING ADVANCE FROM
THE RESERVE FUND

it is requested that the following advance provided 10 the Office of the City
Attorney in FY 07-08 be written off:

Fund Council file # Amount
100 ‘ . . $289.46

L
This amount was for mileage expenses incurred during FY 07-08. At the end
that fiscal year, the Mileage account did not have sufficient funds to cover the
total expenses and was short by $289.46. The office has been advised by the
Controller that this expense cannot be charged to the FY 08-09 appropristion and
that a Council approved write off is required to clear this advance.

If you need additional information, pléase contact me at (213) 978-7020.



Form Gen, 16D (Rev. 80}

CITY OF L.OS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE
Septembe; 15,2008
- TO: Honorable Budget & Finance Commitiee
FROM: Michiko M. y&sBudget Director
Office of the City Attorney
RE:

REQUEST TO WRITE OFF OUTSTANDING ADVANCE FROM
THE RESERVE FUND

Fund Cc:uncil ﬁie #
100 . 08-0600-566

itis requesied that the following advance prowded to the Office of the City
Attorney in FY 08-09 be written. off:

. Amount

$3,680.42 :
This arount was for mileage expenses incurred during FY 08-09, At the end
that fiscal vear, the Mileage atcount did not have suffictent funds to cover the
total expenses and was short by $3.680.42. The office has been advised by the

Coniroller that this expense cannot be charged fo the FY 09-10 appropdation and
that a Council approved write off is required fo clear this advance

if you need additional information, please contact me at (213) 978-7020

d\

’Q«%

-



" Form Gen, 160 (Rev. B0}

CITY OF LOS ANGELES

September 10, 2002

TO: Honorable Bucigef & Finance Committee

FROM: MichikoWW, Reyes Budget D!fector
Ofﬂce of the City Attorney

RE: REQUEST TO WRITE OFF OUTSTANDING ADVANCE FROM
THE RESERVE FUND

it is requested that the following advance provided to the Liability Claims Fund
100, Department 59 in FY 08-09 be written off.

Fund  Councilfile # Amount
100 $33.78

This amount was for liability payouts made in fiscal year 2008-09. Given the
fimited funding made available in the new fiscal year 2008-10, we managed our
payouts so that we minimized any unused funds that will revert to the General
Fund, Inthe process, we inadverfently overspent $33.79, which should have
reveried to one of the special funding sources.

This Office has been advised by the Controller that this expense cannot be
charged io the nel fiscal year's appropriations and that a Counct&approvect
write- off is required fo c!ear thls advance.

If you need additional information, please contact me at (213) 878-7020.

. INTERDEPARTMENTAL CORRESPONDENGE



CITY OF LOS ANGELES
INTER~DB§ARTMENT CORRESPONDENCE 2018 00T - g PH I 57

I ADMEISTRAYiVE Drrreen

DATE: Septemberﬁé,‘ 2010-
TO: Honorable Budget & Finance Committee’ /}r W H/
FROM: - William R. Mangan - Chief Budget Anal j/ Z

Office of the City Attorney

’

SUBJECT: REQUEST TO WRITE OFF QUTSTANDING ADVANCES FROM
THE RESERVE FUND

1t is requested that the following advances provided to the Office of the City Attorney in
FY 09-10 be written off

Fund CouscilFile# . Amount
100 ' 09-0600-5208 $195,579.19

This amount was for mileage expenses and selary account incurred during FY09-10. At
the end of that fiscal year, the mileage ($3,576.45) and salary ($192,002.74) account did
not have sufficient funds to cover the total expenses and were short by $195,579.19. The
office has been advised by the Controller that this expenses cannot be charged to the FY
10-11 appropriation and that a council approved write off is requires 1o clear these

advances.

. If you need additional information, please contact Michie Reyes at (213) 978-7020.



, Hall East
200N, Main Strect
Room 800
7 Los Angeles, CA 90012

(213) 978-R1560 Tel
(213)978-8212 Fax
CTrotanich@laciiy.org
wivw.lacity.org/atty

City Attorney -

2w
July 20, 2010 ~ Zo
. i

Ms. Claire T. Barlels
Chief Deputy Controfler
Office of the City Controller

Dear Ms. Barigls:

This memo is intended to address the shortfall in the General Fund appropriations
which occurred at the close of fiscal year 2008-2010. As reflected in the ysar-end
reversion report recently submitted to the Controller's Office,‘our shortfall is
$192,002.74, requiring a special borrowing from the Reserve Fund.

Our Office had infended fo backfill vacated special-funded-positions resulting from the
City's Early Retirement incentive Program (ERIP) with General Funded employees.
Unfortunately, we were not able to implement the fransfer process in accordance with
targeted goals for reasons beyond our control (eg. employees rescinding their election
to ERIP; proprietary departmenis not approving Gereral Funded employees
designated for transfer).

The delays in effecting the transfers resulted in a General Fund shortfall in the salaries
account. Had we been able to implement the ftransfers as planned to the vacated
special-funded positions, we would have had sufficient special fund appropriations to
cover the expenditures. '

If you have any questions, please contact our Budget Director, Michiko Reyes, at
(213) 978-7020. Thank you, - L

Respectfully,

5 Mo

WILLIAM R. MANGAN
Chief Budget Analyst



Fonm Gen. 160 (Rev. 80}

CiTY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

January 28, 2010

TO: Honorable Budget & Finance Commitice
l'/ ‘ .
FROM: Michiko eyes, Budget Director
. Office of the City Attorney _
- RE: REQUEST TO WRITE DFF OUTSTANDING ADVANCE FROM

‘THE RESERVE FUND

| It is requested that the following advance provided fo the Office of the City
Attorney in FY 08-09 be written off:

Fund Council file # Amount
100 00-02756 $4,681.80

This amount was for salary expenses related to the Foothill CLEAR Program
(Fund 51B, Depariment 46). At the end that fiscal year, it was reporfed thaf the
. total appropriated amount of $40,729.92 was expended however based on a
revised summary of labor cosis, $4,681.60 in salary expenses were disallowed.
It is not expected that the grant will reimburse the office for these costs.

If you need additional information, please contact me at (213) 978-7020,



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: June 12, 2013

To: The Budget and Finance Committee
From: Miguel A. Santana, City Administrative OfﬁcW CL 4‘
Subject: MICLA FUND 298 RESERVE FUND LOAN WRITE-OFF REQUESTS

The City Administrative Officer is requesting to write-off the following loans from
the Reserve Fund:

Reimbursing Disbursing

Department | Fund | Depariment | Reference Date | Amount

ITA 298 | CAO JV10CHARTADX09 | 06/30/09 | $ 24,800.74
ITA 298 | CAO JV10CHARTADX10 | 06/30/10 | $ 30,000.00.
TA _ 298 | CAO JVIOCHARTADX11 | 06/30/11 | $§ 63,765.77
ITA 298 | Controller JV26CHRTADX12 [ 06/29/12 | $ 74,42510

These loans are associated with staff costs in support of the Financial
Management System (FMS) Replacement Project. The FMS Replacement Project was debt
financed by the Municipal Improvement Corporation of Los Angeles (MICLA) and is a General
Fund obligation. The FMS Replacement Project utilized the MICLA Commercial Paper (CP)
Note Program (Fund 298) as an interim financing mechanism. After project completion, the
debt issued under the MICLA CP Program was permanently refinanced into long-term bonds
associated with this project. FMS was implemented in July 2011, and therefore the

- Replacement Project is completed. As the Reserve Fund has already frontnfunded the staff
costs incurred for this project, it is not recommended to repay these loans from the MICLA
Fund 298, as the City would have to incur additional General Fund debt associated with these
expenditures.

Please contact Melissa Fleming of my staff if you have any questions.

MAS:MAF:11130050h



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

0220-04308-0003

Date: June 12, 2013

To: Paul Krekorian, Chair, Budget and Finance Committee

From: Miguel A. Santana, City Administrative OfﬁcerN_,L’ (\l K’/

Subject: THE CHILDREN'S MUSEUM OF L1OS ANGELES: WRITE-OFF OF
OUTSTANDING RESERVE FUND LOAN

The Reserve Fund shows a $1,146,666 loan to the now defunct Los Angeles Children's
Museum non-profit organization (CMLA NPO). The CMLA NPO declared bankruptcy in 2009
and ceased operations. Since the original loan recipient is no longer in existence, the loan
cannot be repaid and it is therefore recommended that this loan repayment be considered a
write-off.

in May 2007, the Council authorized a loan to the CMLA NPO in an amount not to exceed
$1.75 million from the Reserve Fund, with repayment criginally due by June 30, 2008. Release
of the monies was conditioned upon proof that the CMLA NPO had received private pledges
equal to the amount of the loan. A fotal of $1,146,666 of the authorized loan amount was
released to the CMLA NPO.

In June 2008, the Council authorized a one year extension of the Reserve Fund loan
repayment deadline from June 30, 2008 o June 30, 2009 (C.F. 05-1330-83). However, before
the project could be completed or the funds repaid, the CMLA NPOQ filed for bankruptcy in April
2009. Since there is no ability for the City to collect the ouistanding loan balance of
$1,146,666, a loan write-off in this amount is recommended.

RECOMMENDATION.:

That the Council, subject to the approval of the Mayor, approve the write-off of a Reserve Fund
Loan totaling $1, 146 666 to the Children’s Museum of Los Angeles.

MAS:BCH:05130089



FORM GEN. 160

To:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

‘Councilmember Paul Krekorian, Chair

Budget and Finance Committee

From:

Subject:

Rﬁmﬁve Director

Department on Disability

Request Write-Offs of Reserve Fund Advances

I have attached a spreadsheet requesting a $8,068.40 write-off for the four (4) advances
from the Reserve Fund. The table below provides the reasons for the write-offs in the
“Comments” column. :

Council File

Date Total Comments
07-0600-588 D6/11/08 | 100.00 Request write off. No existing funds fo pay this amount,
08-0600-566 06/23/09 | 278.40 Reguest wrile off. No existing funds to pay this amount.
Request write off.  And excess of $7,173.84 was
transferred from Account 001010 to the Reserve Fund,
09-0600-5208 06/16/10 | 7,173.84 therefore the "Special Borrowing” was required to retrieve it.
10-0600-571 06/07/11 | 516.16 Request write off. No existing funds to pay this amount,

Please note that the third advance of $7,173.84 arose from a “Special Borrowing,”
insofar that the Department had an ample salary surplus but miscalculated how much to
transfer to the Reserve Fund, thereby transferring funds needed to meset its final end-of-
fiscal-year payroll. The Special Borrowing satisfied the payroll requirement.

If you have questions, please contact Tony Abraham at (213) 202-2746.

Attachment




CiTY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

0y

EMERGENCY
MANAGEMENY
PEPARTMENY

Date: ' June 1 2, 2013 “IN OMNIA PARATUS”

To: Honorable Paul Krekorian, Chair
Budget and Finance Committee

From: James G, Featherstone, General Manager
Emergency Management Department |

SUBJECT: RESERVE FUND LOAN WRITE-OFF

The Emergency Management Department (EMD) is requesting that the following
Reserve Fund loan be wriften off.

Reimbursing Fund / Dept: 16A /50

Councit File: JV3S5CHARTERADXS .
Project: GOB Series 2004A - 911 Police /Fire Construction
Amount: $8,714.69

EMD received an allocation of funds for the reimbursement of salaries paid to EMD
employees whose work supported the development and construction of the City's
Emergency Operations Center (EOC). The salaries were to be paid from Proposition @
and EMD received an allocation of funds based on a preliminary estimate of staff
project-related hours, Because the actual project hours were less than the original
estimate and allocation of funds, a loan was incurred by the City’s Reserve Fund. The
EOC construction project was completed several years ago and it is requested that the
Reserve Fund loan be wiitten off.

If you have any further questions, please contact Bruce Aoki at (213) 978-0540.



CITY OF LOS ANGELES NPk

ROOM 220 - CITY HALL
CALIFCRNIA LOS ANGELES, TA 90012

ANTOINETTE CHRISTOVALE
DIRECTOR of FINANCE
CITY TREASURER

(213)978-1774

ANTONIO R. VILLARAIGOSA
MAYOR

June 12, 2013

Honorable Budget and Finance Committee
200 North Spring Street, Room 395
Los Angeles, California 90012

Attn:  Erika Pulst, Legislative Assistant 1
Re:  Request to Write-Off Reserve Fund Loan
Honorable Members:

The Office of Finance (Finance) respectfully requests to write-off the following loan from the Reserve
Fund since.

Year Council File Armount
2008 07-0600-588 $250.00

This reserve fund loan amount represents costs associated with a shortage in the FY 2007-08 Office of the
Treasurer’s Transportation Account. The Office of the Controller identified a deficit of $250 in the
Department’s Transportation Account, which is used to pay the general manager’s monthly transportation
allowance. Since the Department does not have special funds to reimburse the deficit, a write-off is
requested.

If you have any questions or require additional information on this matter, please contact Saul Romo,
Chief Management Analyst, at (213) 978-1757.

Respectfully,

-

Antoinette Christovale, CPA
Director of Finance/City Treasurer

ce: Emily Mayeda, Senior Administrative Analyst {, Office of the City Administrative Officer

Ana Mae Yutan, Senior Administrative Analyst II, Office of the City Administrative Officer
Jan Zatorski, Assistant Director of Finance

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER



FORM GEN. 180 (Rev. 11-02)

May 21, 2013

TO:

CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

LB
S

PR R ERY
L

i~

Honorable Paul Krekorian
Chair, Budget and Finance Committee
c/o City Administrative Officer

Attention: Ana Mae Yutan, Senior Administrative Analyst |l

FROM: Los Angeles Fire Department

SUBJECT: RESERVE FUND ADVANCES AND LOANS

The Fire Department requests approval for write-offs of several Reserve Fund advances
and loans. Per the instructions from the Office of the Controller, this is the only
mechanism to clear-up these outstanding loans. The following provides an explanation
for each request:

1)

2)

3)

Fiscal Year 2011-12 — Write-Off $1,252,853.03

The Fire Department requested special borrowing from the Reserve Fund to the
General Fund in the amount of $1,252,853.03 to meet payroll needs at the end of
FY 2011-12 in Fund 100/38, Sworn Salary Account 001012. Aithough we
anticipated having enough surpluses in various accounts to cover this specific
account deficit, it was too late to transfer surplus funds from other accounts.
However, in the Fiscal Year-End 2012 Reversion Worksheet, the Depariment
reported $2,734,333.92 in total surpluses in various appropriation accounts in
Fund 100/38 that reverted back to the Reserve Fund.

Fiscal Year 2011-12 - Write-Off $25,045.18

The Fire Department also requested a Reserve Fund loan to cover a salary
account deficit due to delays in reimbursements from various grants. Included in
this request was a loan in the amount of $359,814.31 for the pending estimated
grant reimbursement from the 2009 Port Security Grant (09 PSGP) Fund 335/38.

The final actual expenditure and reimbursement amount totaled $334,769.13,
which was less than initially reported and resulted in savings that reverted back
to the Reserve Fund.

Fiscal Year 2009-10 — Write-Off $3,048.77

The Fire Depariment requested special borrowing from the Reserve Fund to the
General Fund in the amount of $3,048.77 to meet payroll needs at the end of FY
2009-10. In the Fiscal Year-End Reversion 2010 Worksheet, $3 million in savings
in various appropriation accounts in Fund100/38 reverted back to the Reserve
Fund.

CITY ADRITHE T ATIVE DFiren

........



Honorable Paul Krekorian
May 21, 2013
Page 2

4) Fiscal Year 2007-08, 2008-09 and 2009-10 — Write-Off $142,578.24
The Department requests write-offs of the following remaining balances
advanced by the Reserve Fund to cover Public Works’ special fund projected
expenditures that were initially anticipated as indicated below. However, the
actual expenditures were less than initially reported and resulted in savings that
reveried back to the Reserve Fund.

Disbursing Reimbursing Council File No. CF/JV Date Amount

Fund/Dept Fund/Dept
100/38 15U/50 JV3IBCHARTERADXS 6/30/08 $ 8,237.00
100/38 15U/50 JV3BCHATERADX10 .| 6/30/10 $10,044 41
100/38 16A/50 JV3BCHARTERADXS | 6/30/08 $57,501.84
100/38 16D/50 JV3BCHARTERADXS | 6/30/08 $52,887.44
100/38 16D/50 JV3BCHARTERADX9 | 6/30/09 $13,907.55

5) Fiscal Year 2008-09 — Write-off $1.01
The Department requests the write-off of $1.01. This small balance amount was
due to rounding up of the total. The actual expenditures were $1.01 less.

Disbursing Reimbursing Council File No. CF/JV Date Amount
Fund/Dept Fund/Dept ‘
208/38 ITA JV32CHARTERADXS | 6/30/09 $ 1.01

Thank you for your review and consideration of these requests. If you have any
guestions concerning this matter, please contact Mr. Salvador Martinez, Chief
Management Analyst, at 213-978-3434.

Sincereiy,

Fire Chief

c: Mark Davis, Senior Administrative Analyst



TONY M. ROYSTER
GENERAL MANAGER

CITY PLRGHASING AGENT

CITY OF LLOS ANGELES

CALIFORNIA

AND

ANTONIO R. VHLLARAIGOSA
MAYOR

June 11, 2013

Honorable Paul Krekorian B
Chairman, Budget and Finance Committee .
c/o Office of the City Clerk

Room 395, City Hall

Attention: Erika Pulst, Legislative Assistant

REQUEST TO WRITE OFF OUTSTANDING RESERVE FUND ADVANCES

Over the course of several years since 1998, the Department of General Services (GSD)
received a cumulative total of $44,141,503 in appropriations to perform certain projects that
were to be reimbursed from various specific funding sources. Of the total appropriations,
$43,753,731.41 was expended and reimbursed from the specified funding sources as
required. The remaining $387,771.59 was not reimbursed and was advanced from the City
Reserve Fund consistent with the Charter. GSD is requesting approval to write off the
following balances of Reserve Fund loans and advances as detailed below:

Fire Station #27 $12,000 {(CF 00-2434) Funding Source 608/50

GSD's Construction Forces Division received a total of $2,023,000 to perform seismic
renovations to Fire Station #27. The $2,023,000 appropriation was authorized by Council
(CF98-1959, $1,544,000), (CF00-2268, $300,000) and (CF00-2434, $179,000). Of the total
appropriation, the reported expenditures of $2,011,000 were approved for payment and
paid. However, in FY 2002, GSD over reported its expenditures for this project by $12,000.
GSD recommends that this amount be written off.

Pico Garnier $8,217 (CF 98-1959) Funding Source 608/50

GSD’s Construction Forces Division received a total appropriation of $16,901,258 (CF 98-
1959) to perform seismic renovations to Pico Garnier. The amount of $16,893,041 was
approved for payment and paid. However, in FY 2002, GSD over reported expenditures for
this project by $8,217. GSD recommends that this amount be written off.

AN EQUAL EMPLOYMENT OPPORTUNITY ~ AFFIRMATIVE ACTION EMPLOYER

DEPARTMENT OF

GENERAL. SERVICES
RooM 701
CITY HazL SOUTH
111 EAST FIRST STREET
Los ANGELES, CA 80012
(213) 028-9555
FAX No. (213) 928-9818
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Budget and Finance Committee -2~ June 11,2013

Fire Station #70 $175,448 (CF 00-2268) Funding Source 608/50

GSD’s Construction Forces Division received a total appropriation of $1,250,000 to perform
seismic renovations to Fire Station #70. Council authorized the $1,250,000 appropriation
(CF97-0241, $450,000) and (CF00-2268, $800,000). The amount of $1,074,552 was
approved for payment. However, in FY 2002, GSD over reported its expenditures for this
project by $158,194 and in FY 2003 by $17,254 for a total amount of $175,448. GSD
recommends that this amount be written off.

-Washington irving Library $1,657 (CF 00-2434) Funding Source 608/50

GS8D's Construction Forces Division received a total appropriation of $82,500 (CF 00-
2434) to perform seismic renovations to the Washington Irving Library. The amount of
$80,843 was approved for payment. However, in FY 2002, GSD over reported its
expenditures for this project by $1,657. GSD recommends that this amount be written off.

Old Northeast Police Station $34,581 (CF 00-2434) Funding Source 608/50

GSD’s Construction Forces Division received funding to perform substantial seismic
renovations to Old Northeast Police Station. Council authorized a total of $4,753,000 to
GSD (CF24-1054, $900,000), (CF98-1959, $3,100,000), (CF00-2268, $450,000), (CF00-
2434, $303,000). The amount of $4,718,419 was approved for payment. However, in FY
2002, GSD over reported expenditures for this proiect by $34,581. GSD recommends that
this amount be written off.

San Pedro City Hall $27,768 (CF 98-1959) Funding Source 608/50

GSD’s Construction Forces Division received a total of $10,950,033 to perform seismic
renovations fo San Pedro City Hall (CF98-1959). The amount of $10,922,265 was
approved for payment. However, in FY 2003, GSD over reported expenditures for this -
project by $27,768. GSD recommends that this amount be written off.

Fire Station #94 $39,660 (CF 00-2268) Funding Source 608/50

GSD's Construction Forces Division received funding o perform seismic renovations to
Fire Station #94. Council authorized a $1,369,651 appropriation to GSD (CF00-01886,
$846,600) and (CF01-0600-S61, $523,051). The amount of $1,329,991 was approved for
payment. However, in FY 2003, GSD over reported expenditures for this project by
$39,660. GSD recommends that this amount be written off.

Various Projects $79,721 (CF 98-1959) Funding Source 189/50

Council provided funding incrementally to GSD Construction Forces Division through
various Council actions to perform seismic renovations to public buildings. Council
appropriated a total of $6,725,744 to GSD via CF 98-1859 fo perform seismic renovations
to Northeast Police Station, Fire Station #6, Junipero Serra Library, Ebony Theatre, Fire
Station #68, Fire Station #27, DOT Saticoy Warehouse, City Hall East, and San Pedro City
Hall. in FY 2000, GSD over reported expenditures totaling to $79,721. GSD recommends
that this amount be written off.




‘Budget and Finance Committee -3~ June 11,2013

Early Learning Center $249.18 (CF 98-2342) Funding Source 424/22

In FY 2002-03, GSD Construction Forces Division performed renovations to CDD's Early
Learning Center. On the 2003 Reversion Worksheet, GSD over reported the expenditures
by $249.18 from CF98-2342, thereby creating a Reserve Fund Loan. GSD recommends
that this amount be written off.

Medina Road Project $1,106.29 (CF 07-1788) Funding Source 205/50

In FY 2008-2007, GSD Construction Forces Division received funding to constfructa 120 ft.
long reinforced concrete wall along Medina Road. On the FY2008 Reversion Worksheet,
GSD over reported the expenditures by $1,106.29 from CF07-1788, thereby creating a
Reserve Fund Loan. GSD recommends that this amount be written off.

Prop F Projects $7.142.12 (CF 05-0600-S56) Funding Source 16D/50

in FY 2006-07, CF05-0600-S56 dated 3/31/2006 authorized GSD Asset Management
Division to be reimbursed for staff costs in connection with Prop. F Construction of
Municipal Facilities. Of the total reported expenditures of $69,802.98, only $62,760.86
was applicable to this project. This amount was approved and reimbursed. The remaining
balance of $7,142.12 was the resuit of an over reported expenditure. GSD recommends
that this amount be written off.

Special Event $222.00 (CF 09-0685) Funding Source 100/58

In FY 2008-09, CF08-0685 dated 4/16/2009 authorized the Commission on the Status of
Women to reimburse the General Fund for the special event held in the City Hall Rotunda.
GSD received the total reimbursement of $423.00 from the Commission on the Status of
Women. A total of $222 was received in the appropriation accounts instead of the revenue
source. At the year end, the surplus in the appropriation accounts was transferred to the
City’s General Fund. GSD recommends that this amount be written off.

If you require additional information or have any questions, please contact lvy Yan at (213)
928-9596.

l 7
Tony 5 Royster

General Manager

Attachment



| City of Los Angeles
STEVE RENEKER California INFORMATION TECHNCLOGY
GENERAL MANAGER . AGENCY
CHIEF TEGHNOLOGY OFFICER
ROOM 1400, CITY HALL EAST

MARK P. WOLF 200 NORTH MAIN STREET
Executive Officer £OS ANGELES, CA 90012
(213} 978-3311
ASSISTANT GENERAL MANAGERS
Tad M. Ross b FAX (243) 978-3310
Greg R. Stoddard 5 = . e lacity.orp
ANTONIO R. VILLARAIGOSA
MAYOR
May 24, 2013 . REF:. ASB-117-13

Honorable Councilmember Paul Krekerian, Chair
Budget & Finance Committee

City of Los Angeles

Room 385, City Hall

Los Angeles, CA 90012

The Information Technology Agency {ITA) is requesting to write-off the following loans from the
Reserve Fund:

FY AuthorityfFunding Source Amount
05-06 Budget: Fund 48R/08 Building & Safety Enterprise Fund 31,124.03
08-07 Budget: Fund 48R/08 Building & Safety Enterprise Fund 16,060.65
0708 Budget: Fund 48R/08 Building & Safety Enterprise Fund 76,701.21

Total 123,885.20

These costs were reporied against the adopted budget allocations provided by the Building and
Safety (BAS) fo the Information Technology Agency for the 3-1-1 Call Cenfer, the Plan Check
and Inspection Status (PCI8) System and the Code Enforcement Information System (CEIS)
projects. They consist of the following invoiced expenses:

" ltem Amournt
(1) Equipment for the 3-1-1 Call Center - BB,085.76
(2) Overtime 1,672.48
{3} On-Call Pay 34,006.00
{4} Excess Sick Time/Vacation Payout Z,788.00
{5) Employee Flex Benefits ' 2,335.66
Total 123,885.90

The original Reserve Fund Loan related to the 3-1-1 equipment was $238,920.32. After
extensive research and discussions with BAS, ITA was able to evidence Enterprise Fund
eligible expenses related to the construction of the 3-1-1 Call Center tofaling $152,834.63. This

L
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Budget & Finance Commitiee
May 24, 2013
Page 2

amount was reimbursed to the Reserve Fund by BAS in August, 2011. The amount of
$86,085.76 was billed fo BAS in excess of the appropriate share for that Special Fund. The
remaining balance of the total loan for three fiscal years, $37,800.14 is for overtime and on-call
support that was requested but not specifically authorized by BAS and incidental employee

benefits that were billed in error.

if you need additional information, please contact Laura ito, Director of Finance and
Adminisirative Services at 978-3322.

Respectiully,

Sieve Reneker
General Manager

ce: Honorable Councilmember Mifchell Englander
Honorable Councitmember Tom LaBonge
Honorable Councilmember Paul Koretz
Heonorable Councilmember Bill Rosendahl
Melissa Fleming, CAO
Mark Wolf, ITA
Laura o, ITA



OPrFICE OF THE MavoRr
ANTONIO R. VILLARAIGOSA

June 10, 2013

™0

FROM:

Paul Krekorian, Chair, Budget & Finance Committee
Miguel Santana, City Administrative Officer

Alisa Finsten, Director of Grants & Finance ﬁmm

Mayor's Office of Homeland Security and Public Safety

SUBJECT: Request to Write Off Outstanding Reserve Fund Advances

It is requested that $118,761.19 in reserve fund advances administered by this office
during the past six fiscal years be written off. The Controller is authorized to process
Reserve Fund advances in order fo perform the year end closing without departments
returning to Council to request additional appropriations, Listed below are the advances
for various City departments which received grant funding from our office.

e

I

Reimbursing Fund 40B — Local Law Enforcement Block Grant $806.42

City Clerk received an allocation from the Law Enforcement Block Grant for
program costs associated with the grant. However, actual expenditures were
lower than originally reported on the reversion work sheet, therefore resulting in
an outstanding reserve fund loan of $806.42. City Clerk can not produce
invoice/backup documentation for this expenditure.

Reimbursing Fund 47N — FY 06 Urban Area Security Initiative $94,459.53

The Emergency Management Department (EMD) received a FY 08 Urban Area
Security Initiate (UASI) Grant allocation supporting four (4) Emergency
Preparedness Coordinator I (EPCH) positions. This allocation was for support of
direct salaries for Fiscal Year 07-08. The staff assigned worked on a UASI
based project dealing with regional planning. When the project was originally
submitted for inclusion, all salary expenditures were projected through the fiscal
year. As the quarterly reimbursement requests were submitfed, the projections
were replaced with actual expenditures. The last quarier fotal, however, did not
reflect actual expenditures and remained as the projected amount which
resulted in a $15,169.80 discrepancy.

200 NORTH SPRING STREET & L0OS ANGELES, CALIFORMIA 90012
PHoOnE: {(213) 978-0600 « Fax: (213) 978-0750 &
EMAIL! MAYORELACITY.ORG
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The listed non-retrievable loan amount is $94,459.63. However, $79,289.73 of
that has already been reimbursed to the City. EMD received a reimbursement
through the Office of the Mayor for a first quarter expenditure (JV46802315KA
dated 1/29/08). Unfortunately, an error on the invoice date resulied in the use
of funds from a prior grant fiscal year and as such, this amount of $79,289.73
for the EMD reimbursement was deposited directly to the General Fund. Given
the original allocation to the depariment, the full $94,459.53 loan is still
reflected as outstanding.

Reimbursing Fund 50X — FY 08 Urban Area Security Initiative $10,968.87

In FY 09/10, the Los Angeles Police Department (LAPD) was sllocated
$373,522 out of the FY 08 UASI Grant. Of the $373,522, a total of $362,553.13
was expended and paid in full for LAPD salaries. Their year-end reversion
report was finalized before LAPD could make adjustments for overstated
expense amounts due to actual labor costs. The amount reported on the FY’
0910 Reversion worksheet was $373,522, resulting in an outstanding loan of
$10,068.87. The remaining loan amount cannot be reimbursed from the Grant
since it ended as of May 30, 2012,

. Reimbursing Fund 51B — FY 07-08 Earmark Clear Foothill $4,681.70 -

The City Attorney’s Office received an allocation from the FY 07-08 Earmark
Clear Foothill Grant for salary expenses related to the Foothill CLEAR program.
At the end of that fiscal year, it was reporied that the total appropriated amount
of $40,729.92 was expended, however based on a revised summary of fabor
cosis, $4,681.60 in salary expenses were disallowed per the grant guidelines.

Reimbursing Fund 517 ~ FY 07/08 Regional Catastrophic Preparedness Grant $59.80
The Mayor's Office received an allocation from the FY 07/08 Regional
Catastrophic Preparedness Grant for program costs associated with the grant.
The amount of $59.80 was over reported to the Reserve Fund and has not
been reimbursed due to the lack of necessary back-up documentation.

The Los Angeles Police Depariment also received an allocation for program
costs related to this grant. The amount of $0.26 was over reported to the
reserve fund and has not been reimbursed due to the lack of necessary back-
up docurmentation.

Reimbursing Fund 51V — 2008 ARRA Justice Assistance Grant § $0.74

The City Attorney’s Office received an allocation from the 2009 ARRA Justice
Assistance Grant for salaries. Their year-end reversion report was finalized
before the City Attorney could make adjustments for overstated expense
amounts due to rounding issues. Paymenis are paid according to actual
amounts.
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Reimbursing Fund 52A - FY 09 Justice Assistance Grant $1.46

City Attorney received an allocation from the FY 09 Justice Assistance Grant
for salaries. Their year-end reversion report was finalized before City Attorney
could make adjustments for overstated expense amounts.

Reimbursing Fund 53H — FY 10 Earmark Clear Hollenbeck $0.55

City Attorney received an allocation from the FY 10 Earmark Clear Hollenbeck
Grant for salaries. Their year-end reversion report was finalized before City
Attorney could make adjustments for overstated expense amounis due fo
rounding. Payments are paid according to actual amounts.

. Reimbursing Fund 667 - Supplemental Law Enforcement Services Fund

$8,781.86
For the Fiscal Year 07/08, $7,066,425 was authorized in the 07/08 adopted

 budget. The remaining $2.5 million was later approved in Council File 07-0600-

590, Recommendation #29. The LAPD expended the total amount provided
($10,466,425), yet only received a transfer of $10,457,643.14 from the SLESF.
The difference of $8,781.86 was borrowed from the Reserve Fund at the close
of the fiscal year fo balance the books. However, the Mayor's Office never
approved the additional transfer of $2.5 million and yet was obligated to transfer
to the LAPD the entire amount sitting in the SLESF account. The account did
not have sufficient funds to cover the amount promised to them in the CAO
report dated May 22, 2008. Therefore, | am requesting that this Reserve Fund
loan be written off.

RF ADVANCES FOR UNFUNDED EXPENDITURES

Reim Document Number Date Amount Grant

Funid

408 | JVBBCHARTERADXY | 6/29/07 806.42 | Local Law Enforcement Block Grant

47N | JVIBCHARTERADXS : 6/30/08 94,459,553 | FY 06 Urban Area Secwiity Initiative Grant

50X | JVFOCHARTADX1D 6/30/10 10,868.87 | FY 08 Urban Area Securily Inifiative Grant

518 | JVI2CHARTERADXS | 8/30/09 4,681.70 | FY 07-08 Earmark Clear Foothill Grant

51T § JVABCHARTADX10 8130010 59.80 | FY 07/08 Regicnal Catastrophic Preparedness
Grant

81T | JV7OCHARTADX11 6/3011 0.26 { FY 07/08 Regional Catastrophic Preparedness
Grant

51V | JVI2CHRTADX12 B6/28/12 0.74 | ARRA-Justice Assistance Grant

524 | JVIZCHRTADX12 628112 1.46 | FY 08 Justice Assistance Grant

B3H | JVIZCHRTADX12 6/20/12 0.65 | FY 10 Earmark Clear Hollenbeck Grant

8667 | JV7DCHARTERADXS | 8/30/08 8,781,867 Supplemental Law Enforcement Services Fund

"TOTAL 119,761.18

Attached for your reference are write off requests previously submitted for some. of
these advances. The prior chair of Budget and Finance Committee did not act on our
previous write off requests.

if you need any additional information, please contact me at (213) 878-0730 or Desene
Flores at (213) 978-3343.



CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

FORM. GEN. 160 (Rev, 6-80}

DATE: June 11, 2013

TO: Honorable Paul Krekorian, Chair of Budget and Finance Commiitiee’
Miguel Santana, Chief Administrative Officer

FROM:  Monigue Earl, Deputy Mayor /{Ké
_ Office of the Mayor

SUBJECT: REQUEST TO WRITE OFF OUTSTANDING ADVANCE FROM THE"

RESERVE FUND

it is requested that the following 3 advances prowded to the Mayor's Office be wrltten
off:

1. Fund Council File Amount

303 JV4BCHARTERADX7 $9,649.20

This amount was for the Mayor's Office Urban Development Agency Grant. This was
an advance provided {o the previous administration. The office has been advised
that this expense cannot be charged to the FY 12-13 appropriation and that a Council
approved write off is required to clear this advance.

2. Fund Council File ~Amount
46N ' 02-2547 $17,934.55

This amount was for the LAUSD Outreach Program Fund, designed to have the Los
Angeles Minority Business Opportunity Committee's (LA MBOC's) role would be to
provide certified minority-owhed businesses to contractors that are bidding on Los
Angeles Unified School District projects. This was an advance provided to the
previous administration. The office has been advised that this expense cannot be
charged to the FY 12-13 appropriation and that a Council approved write off is
required to clear this advance.

3. Fund Council File Amount
424 06-139/06-G100 $8,386.95

This amount was for the Neighborhood Block Grant (NBG), designed to revitalize
communities and improve the quality of life in Los Angeles through public/private
partherships. The office has been advised that this expense cannot be charged to
the FY 12-13 appropriation and that a Council approved write off is required to clear

this advance.

If you need additional information, please contact Alma Guerrero at 473-2386.



P. O. Box 30158

Los Angeles, Calif, 20030
Telephone: (213) 486-8590
TDD: (877) 275-5273

Ref #: 147

CHARLIE BECK
Chief of Police

ANTONIO R. VILLARAIGOSA
Mayor

June 12, 2013

-

Councilman Paul Krekorian
Honorable Chair of Budget and Finance
c/o City Administrative Officer

RE: REQUEST TO WRITE OFF RESERVE FUND LOANS

Attached is a revised Los Angeles Police Department {LAPD) worksheet with details on the ten
outstanding advances from the Reserve Fund ranging from Fiscal Year (FY) 2007-08 to
FY2010-11. The eight Reserve Fund “loans” totaling $247,051.71 is a result of the LAPD
overestimating the FY expenditures for each Special Fund identified during the 4t quarter of that
particular FY. Unfortunately, actual expenditures for the Special Fund for that particular FY
were determined after the Controller’s Office deadline for updates to the LAPD’s final Reversion
Worksheet. Citizen’s Option for Public Safety (COPS) Grant File JV/0CHRTADX11, with
Reserve Fund loan amount of $65.61 is the result of short payment from the Grantor because of
prior year unallowable expenses. Reserve Fund loan of $1,186,073.31, Council File 10-0600-
S71, was for payment of sworn salaries during FY 2010-11. Although the LAPD had sufficient
funds in its accounts, the deadline for encumbering funds had already passed. A total of
$4,302,703.64 was reverted back to the general fund.

If you need additional information, please contact Roger Dimaano, Senior Management Analyst,
at (213) 486-8593.

Very truly ydurs,

CHARLIE BECK
Chief of Police

LAURA LUNA, Police Administrator
Fiscal Operations Division
Attachment
AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER

www.LAPDOnline. org
www.joinLAPD.com



Spepl 1E 8T e004 TEURG PUNS BAJBSaRISSOURARY PUNY DAISSSUCHORS 198pRELd

£C051'eEY')
-Ualm 90 0} ueo; Builielsy IOWIEIL) SY} WoY 1.9°6o¢8| 4O SIM | 1558 LLAOEIO0 | LEXAVLHYHDOLAD 8M0g 0L Py aojjod
30 Jusluded POYS v U] pSYNSal SOSuUBdXa S|GEMOYBUR
seakJold el sBue UO LOISSDS BAIINDEXT
eUone - Buiotod BIwon sssusUUE SA0N
"sanypusdxe jENJOR el pepaaoxe sainlipuadxe| 4o BIUA | G22.8°CE2 L LIOEIS0 LIXAVIHYHODINS a3l04 0L 6EE 200
paleunse ay] - pun Juels jueulueds 8004
‘seinjipuadxe [enjoe aif} papssoxs saumjipusde| 10 2l | 627101 80/08/80  BXAVHILYYHIOLAP
pajeusss oyl ‘Hoday 1080l uogonlisuoD 384 ’ s0lod 0g 19} | HdS-1deG-uoN
800Z-800¢ - Uohonnsuod 4/d/L L6 Ya00gZ s8liag 09 :
‘SaIMipURNXa jenjoe SU) pePSaDxa] Jo BNIM | 28'SF BO0C/A0  SXCVHILYYHDOIAP 800 0s wol | ddS-3dag-uoN

sainipusdxe pejewniss sy Hodsy 108044 uoiONLSUOD
1811 6002-800¢ - Uonnysuos /d/L L6 ¥i00g sales 409

‘salnjipuadxs |Bnyoe auj papasoxal JJo SlIM | 89°65¢"L B0/0L/90  BXAVHILEVHIOIAD aljog 0% vgl| ddS-dag-uoN
sainypuadxs pajelllss suyl Moday 109joid UoNONIISUCT

18414 B00Z-L00Z - UOHNBsUCD did/} 16 YP00Z Ssiss #0D

"s@inyipuadxs [enjoe 8y} popascoxe san|pusdxa; §o BIAN |G SOP SO/0E00  BXAVHILYVHOIOIAT] | 0104 08 ngl| d4d4sdeg-uon
polell}se syl Hodsy 198i04d uoNonIsuoD) 18k
8002-8002 -~ UoHONISUOD /L LB YEQDZ Salleg 909

"sainpuadxs [eNjoe auj pepsaoxe sainjipusdxs| 1o BJIAN | GO'LYE 60/0E/80  BXQOVHSLHVHOBIAT 2016 05 NG} | 46S950-UON
psiEwmss 8] podsy 198l0ld uonINSLOD 1811
6002-8007 - UORONIISUCD J/d/} L6 YZ00Z S8HaS 809

"senjipuadxe jemoe oy papesoxe saunlipuddxe| 4o SIAA | 920 FH0E/00 | LIXOVidvHDOZAT aolja o 118 Jokey
paleun}sa 8y - wern aledald oydonseie) oy
‘salniipuadXs emoe s Pepesoxa samjipuadxa; JO SN | 29°806°D) QLI0EO0 | OLXOVLHYHDOLAP adijod oy X005 Jofely

pejeluse sy - AUNosg pueBWioY ISV S0AA

AN TYHINSO Ni STUNLIANTGXT GAANNINDN HOd STONVAAY ANND IAMISIY 4O I1NUIHOS

sY PO'E0L TOT VS S DR PEUBASI JUNCWY | L/OL/O0] HO SIA | LETEL008L ) LLILOMSD LLS-0090-GL aolog 001 [+74 aoij04
* BUISO|D pUS B34 J2 SOLBIES UIOMS 10] SOURIGLUNDUD
JUBIOWNSUL JO 3INSBL B SB B0} HUN} BNUDASY

1S3UBADY BUISOID PUZ-1ea

jsfjeuy SINIWNO D lusuReday jele L ajeq ajid jounon naloid Jo pun. weq Aouebypund on ey

peyedonuy | 102 U2:Bl Buisihgsig blnsingieyedoq bulsingiuioy

£102 '1e Uslen

SANNH 2S04Nd TVIOEdS GNY ONN: TVHINID 0L SHONVAQY ONNd SAMISIY J0 ITNTIHDS

w _ m 1] SI1IONV SO1 40 ALID




CITY OF LOS ANGELES

BOARD OF PUBLIC WORKS CALIFORNIA OFFICE OF THE

MEMBERS BOARD OF PUBLIC WORKS
CAPRIW. MADDOX 200 NORTH SPRING STREET
PRESIDENT ROOM 361, CITY HALL
LOS ANGELES, GA 50012
VALERIE LYNNE SHAW {218) 978.0261
ViGE PRESIDENT (218) 9780278 Fax
STEVEN T. NUTTER ARLEEN P, TAYLOR
PRESIDENT PRO TEMPORE EXECUTNE OFFICER
WARREN T. FURUTANI ‘ ANTONIO R. VILLARAIGOSA it ffesvest.bpw. Jacity.org
COMMISSIONER . ! .
MAYOR
JERILYN LOPEZ-MENDOZA
_ COMMISSIONER
June 11, 2013

Councilmember Paul Krekorian, Chair
Budget and Finance Committee

City of Los Angeles

200 N, Spring Street, Room 425

Los Angeles, CA 90012

RE: BOARD OF PUBLIC WORKS’ RESERVE FUND LOAN WRITE-OFF REQUEST
Dear Counciimember Krekorian,

The Board of Public Works is requesting the write-off of two loans: $1,813.26 (Prop F-Animal
Services) and $7,139.52 (Seismic). These two items were reported in error on the June 30, 2011

Reversion Worksheet due to a staffing shortage. They were later found to exceed the actual
charges. '

We apologize for any inconvenience. If you have any questions, please contact Teri Schmidt
" at (213) 978-0256. Thank you for your consideration.

Sincerely,

ez Jotrci A 74,

ARLEEN TAYLOR, Exetutive Officer
Board of Public Works

CC:  Elyse Matson, CAO Budget Analyst

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER Resyclati and nexds Fom recyded wasts @




FORM GEN. 180

Date:

To:

From:

Subject:

The Bureau of Contract Administration (BCA) is requesting to write-off the following loans -

June 12, 2013

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Councilmember Paul Krekorian, Chair,
Budget and Finance Committee

Lawrence C. Williams, Chief Management Analyst ZaCe. ( /%C/écp\_u\w

Bureau of Contract Administration

REQUEST TO WRITE OFF RESERVE FUND LOANS

from the Reserve Fund:

Disbursing
Fund/Dept

Reimbursing
Fund/Dept

Council 'Fi!e/JV No.

CE/JV Date

‘ Amount

Remarks

100/76

26A/50

IV76CharterADXT

06/29/2007

$1,360.60

The expenditures were
overstated in Fiscal Year 2006-
07 and now this amount cannot
be reimbursed.

10074

298/50

IV76CharterADX6Z

12/13/2006

$51,175.54

The Charges were incurred by
police facility projects but were
not for the Police
Administration Building. This
amount was charged against the
Police Administration Building
fund in eror in Fiscal Year
2005-06 and cannot be
reimbursed.

Total

$52,536.14

If you need any additional information, please contact Lawrence Williams, Chief Management Analyst,
at 213-847-2466, or Katherine O’Connell, Senior Management Analyst, at (213) 847-2483.

O O R S




BOARD OF PUBLIC WORKS' C i T Y 0 F LO S A N G E L ES ‘ DEPARTMENT OF

MEMBERS: CALIEORNIA PUBLIC WORKS
BUREAU OF
CAPRI W. MADDOX.
PRESIDENT e, ENGINEERING:
VALERIE LYNNE SHAW GAR{; %\k}ié ggggsﬁp E.

VIGE PRESIDENT

‘STEVEN T- NUTTER
PRESIDENT PROTEMPORE

WARREN T. FURUTANI
COMMISS?ONER

JERILYN LOPEZ-MENDOZA
COMMISSIONER: ANTONIO R: VILLARAIGOSA.
MAYOR

1149 5. BROADWAY SUITE 7D
LOS ANGELES, CA 99915 2213

hitp/feng facity.org

ARLEEN P, TAYLOR
€X£CUTIVE GFFiCER

June'11, 2013

Toi  Honorable Paul Krekotian, Councilmember 2™ District
Miguel A. Santana, City Administrative Officer

Atin:  Ana Mae Yutan, Office of the City Administrative Officer

Dear Counciliiember Krekorian and Mr. Santana:
BUREAU OF ENGINEERING REQUEST TO WRITE OFF RESERVE FUND LOANS

In aéeordance with diréctions from the: Office: of the City Administrative Officer (CAQO) on
May 2, 2013 1o submit a letter requesting the' wiite off of deparimental Reserve. Fund
loaris, the Bureau of Engineering (BOE) has attached a Ijst of 12 outstanding advances
from the: Reserve Fund ranging from; Fiscal Year (FY) 2005~06 to FY2011+12. The 12
outstanding advances froim the Reséve Find totaling $685,624.25 i§ a fesult of the
BOE overestimating the FY expenditures for each Special Fund identified during the 4"
quarter of that particular FY.. Unfortunately, aciual expenditures for the. Special Fund for
that particular FY were determined after the Controller's Office: deadline for updates to
the BOE's final Reversion Worksheet. As the Controller's Office deadline had already
passed for updating the BOE's final Reversion Worksheet during those specific FYs, the.
BOE had no other options available to resolve the Réserve Fund loans other than to
request approval towrite’ off these Reserve Fund loans.

i you need additional information on this request to write off the 12 BOE Reserve Fund
loans, please contact Robert Kadomatsu of my staff at (213) 485-4944.

Sincerely,
Gary Lee Moore, P. E.
City Engineer

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER : Flazyetiblo ad made fom reciclad vasto. %@




Honorable. Paul Krekorian & Miguel A. Sanitana
Jung 11, 2013
Page 2

Attachment

cc:  David Hirano, Office of the City Administrative Officer
Alma Gibson, Office of the City Administrative Officer
Victoria Santiagp, Office of Accounting
Ching tlagan; Office of Accounting
lvai Masayoh, Buigau of Engineering

C:GLMWmK\B&F Comm Memo_Reserve Fund_06112013.doc
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BOARD OF PUBLIG WORKS -

MEMBERS

CAPRIW. MADDROX
PRESIENT

VALERIE LYNNE SHAW
VICE-PRESIDENT

STEVEN T, NUTTER
FRESIDENT PRO TEMPORE

WARREN T. FURUTANI
COMMISSIONER

JERILYN LOPEZ MENDOZA
COMMISSIONER

ARLEEN P. TAYLOR
EXECUTIVE OFFICER

Honorable Paul Krekorian

CITY OF LOS ANGELES

CALIFORNIA

ANTONIO R. VILLARAIGOSA
MAYOR

May 17, 2013

Chair, Budget and Finance Committee

City Hall, Room 435

RESERVE FUND WRITE-OFF REQUESTS

DEPARTMENT OF
PUBLIC WORKS

BUREAU OF
STREET LIGHTING
1149 8, BROADWAY, STE, 200
LOS ANGELES, CA 30015

ED EBRAHIMIAN
DIRECTOR

(213) B47-2020
(213) 847-1850 Fax

E-mall: strestiphling@aciy.org
Warld Wide Wob (WIWW): hiip:tbstlatity.org

The Bureau of Street Lighting (BSL) has reviewed its current outstanding Reserve Fund loans
and requests {o write-off the Reserve Fund loans listed below:

@

Reimbursing Department — Dept. of Transportation, Fund 540, $1,097.70

The reimbursing department deposited the reimbursement in Fund 100/84/4610,
*Reimbursement from Other Funds/Depts” instead of Fund 100/84/4920, “Interfund Operating
Transfer — Prop C, Anti-grid”. Per Contfroller’s instructions, this reimbursement fo the General
Fund could not be reported in the Reversion Worksheet as “Cash Transferred to General Fund”
which resulted in a loan fo the Reserve Fund.

The Bureau of Street Lighting also requests to write off the following:

Reimbursing Department - Non-Dept. SPF Fund 608, $112

"On the FY 07-08 Reversion Worksheet, BSL over repor’ced expenditures for Seismic Bond
Special Fund by $112. This resuited in a loan to the Reserve Fund.

If you have any questions regarding this write-off request, please contact Carleen Marquez of

my staff at (213) 847-1323.

Sincerely,

4

I
} Ebrahimian
Director

Wy e

AN EQUAL EMPLOYMENT OFPORTUNITY — AFFIRMATIVE ACTION EMPLOYER



FORM GEN. 180 (Rev. 5-80}

CITY OF LOS ANGELES
 INTER-DEPARTMENTAL CORRESPONDENCE

DATE: October 22, 2013

TO: Miguel A. Santana, City Administrative Officer (CAO)
Attention: Ana Mae Yutan, Finance Specialist HI
Office of the CAO

FROM: | azarjo SaucedasDirgctor
‘ Bureah of]Streft Servicys

SUBJECT: RESERVE FUND LOAN WRITE-OFF - FISCAL YEAR 2009-10

In Fiscal Year (FY) 2009-10, the Bureau of Street Services (BSS) reported in the Preliminary
Reversion Worksheet full expenditure of appropriations provided from the Traffic Safety Fund (TSF)
'in the approximate amount of $8.5 million. Subsequently, the BSS was notified that the TSF revenue
of $7.1 million was insufficient for the reported TSF expenditures by BSS. As a result, a Reserve
Fund Loan of $1.4 million was recorded.

The BSS also reported in the Preliminary Reversion Worksheet for FY 2009-10 a surplus of
$6.7 million within the General Fund (GF) appropriation to the burean. The General Fund surplus
was sufficient to mitigate the Reserve Fund Loan from the TSF revenue shortfall.

Upon submitting the FY 2009-10 Final Reversion Wozksheet, BSS revised expenditures assigned to
the TSF downward and shifted expenditures to the GF surplus with the intent of eliminating the
need for the Reserve Fund Loan. Unfortunately, adjustments made in the Final Reversion Worksheet
were not implemented because the actions required approval by the City Council which did not
occur.

At this time, the Reserve Fund Loan can only be resolved through a write-off. In retrospect, whether
(1) an adjustment to the Final Reversion Worksheet was implemented to eliminate the need for a
Reserve Fund Loan; or (2) a write-off of 2 Reserve Fund Loan was necessary, use of the GF would
have been required to mitigate the TSF revenue shortfall.

The BSS recommends a write-off of the Reserve Fund Loan in the amount of $1,390,874.27 that was

created due to a revenue shortfall in the TSF. If additional information is required, please contact
Victoria Villa-Agustin at 213-847-2815.

NE:JFCovpy



